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Wellsford School: 2018 -2020
Introductory Section - Strategic Intentions
Mission Statement Wellsford School Mission:




Vision

To provide every student with the skills to become life-long learners
To support staff, who are well respected for their individual ability, within a welcoming community
To develop partnerships within the community.

Wellsford School Vision Statement
Developed in consultation with the Board of Trustees, Staff and the School Community.
To prepare our students for a future that fulfils their individual potential by developing self-directed, positive, confident young
people with sound academic knowledge and skill, who can set and achieve meaningful goals, and who act with integrity and
social responsibility.
Government’s Vision:
Young people who will be confident, connected, actively involved, life-long learners.

Values

Wellsford School Values:
At Wellsford School we value particular learning values and social values. These are:
Learning Values
Excellence
Innovation
Inquiry & Curiosity
Equity
Diversity
Community Participation
Ecological Sustainability

Social Values
Integrity
Courtesy
Honesty
Self-discipline
Caring
Encouragement

Respect
Responsibility
Perseverance
Tolerance
Co-operation

In the delivery of learning to students, and in the manner in which we relate to students, each other as staff, and encourage
students to relate to each other, these values are promoted.
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Principles

Wellsford School Principles:
1.

High expectations
 All students achieve personal excellence regardless of circumstances

2.

Treaty of Waitangi- Te reo Maori me ona Tikanga
 Our curriculum acknowledges the principles of the Treaty, our bicultural foundations, and the importance of Tikanga
Maori in our school and community.

3.

Culture diversity
 NZ is a culturally diverse country
 Need to value the histories and traditions of all its peoples

4.

Inclusion
 Non-discriminatory - All students languages, abilities, etc, are recognised and affirmed
 learning needs are met
 Learning to learn – Students reflect on their own learning, learn “how to learn,” set & achieve goals

5.

Community engagement
 Learning has meaning for students and is connected to the child’s world
 Learning engages with the families and communities of the students

6.

Coherence
 Learning is “broad,” linked across learning areas (not isolated), and there are open pathways to further learning

7.

Future focused
 Learning looks to the future - sustainability, citizenship, enterprise, and globalisation

In the planning and delivery of learning at Wellsford School, staff endeavour to reflect these principles.
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Māori dimensions
and Cultural
Diversity

New Zealand’s Cultural Diversity.

The unique position of the Maori culture.

Wellsford School’s 2018 ethnic make-up –
NZ European 54.6%, NZ Maori 37.9%, Other 7.5%
Boys 53.8%, Girls 46.2%.

The Maori culture is celebrated throughout the school with….

Wellsford School values differences in each other by –

The school cultural groups

Ensuring Te Reo and Tikanga Maori are taught and integrated
wherever appropriate into class programmes.

Participation in cultural festivals.

Hui with the Maori community

Powhiri for new staff, students termly.

Classroom programmes of learning in response to ethnicities
represented in the classroom.

Cultural responsive classroom practises – e.g. staff & student
pepeha at the start of the year.

International student exchange –(Taiwan) every 2 years









37.9% Maori

Powhiri for new students and staff every term,
waiata, te reo Maori, and karakia in classrooms daily,
a bilingual national anthem is sung at assemblies & special
occasions,
Kapahaka groups perform regularly on behalf of the school,
consultation with the Maori community occurs, and
links to outside iwi groups are fostered.
Cultural Competencies for teachers of Maori learners is a key
component of our appraisal system.

The treaty of Waitangi is included in appraisal of all teachers.

What reasonable steps will the school take to incorporate tikanga Maori (Maori culture and protocol) into the school’s
curriculum? Our students have the opportunity to join a school Kapa Haka group and to participate in various festivals and syndicate and
whole school assemblies, Powhiri, whakatau, waiata in classrooms, assemblies, special occasions, and Powhiri, Te Reo Maori programme in
classrooms. During Tikanga Maori Week or Matariki, a community cultural festival is planned, hosted by the school.

What will the school do to provide instruction in Te Reo Maori (Maori language) for full time students whose parents ask
for it?







The School employs a Lead Teacher of Maori to support all Tikanga Maori in the school. This teacher supports the Senior
Leadership Team, the Board, teachers, and students to integrate Tikanga Maori into the daily life of the school.
All teachers are expected to use Te Reo Maori in their classrooms, as well as teach Te Reo Maori to students – greetings,
commands, waiata, various protocols and basic Te Reo, etc, with increasing complexity for older students.
Teachers are also encouraged to share karakia in classrooms throughout the day when appropriate, and in formal school events,
assemblies, etc.
Whakatau (informal powhiri) are held every tem to welcome new staff and students (with families) to our school
Powhiri are used regularly to welcome significant visitors to our school.

What steps will be taken to discover the views and concerns of the school’s Maori community?




Consultation with the Maori community
Interagency meetings
Principal is a member of “Pathways to Success” – a committee established between the local College, Wellsford School and iwi
representatives, to support improve attendance, engagement, and achievement of all students, especially Maori students.
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Baseline Data or School Context
Students’
Learning

Wellsford School: On-going analysis of Student Achievement.
-

A summary of our National Standards Achievement Data -
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Improved student attendance remains a goal. A diverse curriculum, an attendance competition, positive
communication with families, and the use of various agencies, (e.g. Youth Action Group, Truancy Service,
etc) will all help to improve attendance and engagement of our students.
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School
Organisation
and
Structures

Wellsford School is a Y1-8 Full Primary School with a role of 370-420 students each year. In 2018 we will start
with 15 classes. We will introduce a 3rd Y0/1 class (probably in March), and a 4th in July meaning we will finish
with 17 classes. The school is divided into two main syndicates, Senior School (Y4-8) and Junior School (Y0-3),
each led by a Deputy Principal or Assistant Principal respectively. These large syndicates are each divided into
two smaller teams led by Team Leaders. Team 1 = Y0-1. Team 2 = Y2-3. Team 3 = Y4-6. Team 4 = Y6-8.
The Senior Leadership Team is supported by Curriculum Leaders who mentor staff to provide a rich, diverse
curriculum. These Curriculum Leaders report to the Board annually, according to a set format, so that the Board
is fully informed of the programmes of learning, and outcomes, being achieved.
A number of Support Staff (Office staff, Caretaker, Teacher Aides, etc) all play their part in ensuring students are
well cared for and provided with a quality learning environment, that is also safe and attractive.
To make sure this continues to be the case the Board has designated portfolios for its members including Health
& Safety, Personnel, Property, Finance, and Community Consultation.

Review of
Charter and
Consultation

The School Charter and Strategic Plan is reviewed annually by the Board between November and February so
that recent Student Achievement Data, Appraisal Information, and Community Consultation can all contribute to
the strategic direction of the school. The Board, the Staff, the Parent Community, and the Student body all have
opportunity to contribute to the review.
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Strategic Section
Strategic Goals
1.
Student
Learning

Continue our efforts to
improve student
learning outcomes in
Reading, Writing and
Maths, for all students.
In 2017 our results
continue to hover in
the low 70%. We are
always looking to
improve this.
Our ultimate goal is the
every child is
performing at the best
possible level, and at
least 85% are at the
level of the curriculum
expected for their age.
This is a lofty goal, but
certainly one worth
pursuing.

Core Strategies for Achieving Goals 2018 - 2020
1. Identifying groups of students “AT” and “just below” the National Standards and target
these for special interventions.
Continue our on-going cycle of Teacher Professional Learning and Development AFL Pedagogy
is how we roll at Wellsford School, so this expectation will continue in 2018, for all staff, including
our one new teacher.
Team meetings and staff meetings will regularly include Teaching and Learning dialogue on
their agendas, with staff sharing, discussing, modelling and observing good practise across
reading, writing and maths, including AFL practise.
Staff are required to make short or long term PD goals from these activities, and record/reflect
on these within Appraisal Connector. By linking their reflective journals with their team leaders
and Senior Leadership Team, they can be encouraged and supported.
2. Continue to communicate to staff the clear expectation of the BOT, and SLT that Reading,
Writing and Maths are the No. 1 priority.
We demonstrate this by….
a) Focusing our Team and Staff Meetings on these, devoting time to sharing, discussing,
modelling and observing good practise across reading, writing and maths, including AFL
practise.
b) Our ‘Catch-Phrase’ for 2017 was “Diagnostic & Deliberate.” By ‘diagnostic” we mean….
Using robust assessment information to determine student strengths and next steps. By
“Deliberate” we mean… deliberate coherence between the diagnosed need, written planning,
and lesson delivery, student and staff reflection. An observed lesson should have learning
intentions, etc, that directly link to the need identified in some form of assessment. This
expectation remains in place for 2018 and beyond.
c) Holding conversations with teachers throughout the year about the achievement and
progress of their students, their learning needs and the strategies the teacher will use to
address these needs.
8

d) Using student data to measure the impact of teaching programmes.
e) All N.S. subjects will be actively taught 5 days a week (apart from the odd occasion when a
special event is on). ‘Actively taught’ means instructional groups operate – a library visit does
not count as ‘Reading’ for the day. A Basic Facts drill does not count as ‘Maths’ for that day,
etc.
f) Teachers using the best of their preparation time for these subjects
g) Assigning the necessary cash budgets to these areas to ensure quality resources are available
h) Our catch phrase for 2018 is “Presented with Pride.” In this we are encouraging staff,
students, the BOT and wider community to take pride in their school, to present themselves
and their learning well – neat, tidy, respectful, etc. This has a bearing on….
a. School buildings and grounds
b. Staff presenting themselves professionally
c. Students in uniform, tidy desks, book work, manners, etc.
Utilise I.T. resources (iPads, Laptops, Chromebooks, BYOD) effectively, to support teaching and
learning in Reading, Writing, and Maths. In 2016, Team 4 (Y7-8) became BYOD. Most students
bring a device to school. There are enough class devices for those who don’t have their own, to
be able to access one.
Staff are able to assign learning tasks to individuals and groups more readily and students are
engaged in these tasks to a greater degree than normal. While some issues arise, on the whole
we believe it has a positive impact on attendance, engagement and learning, so this will continue
in 2018.
Towards the end of 2016 we engaged in parent consultation about BYOD and whether or not
younger students should have a BYOD opportunity.
Staff and parents have mixed attitudes to this, so we set up, for 2017, the plan that Team 4
(discussed above) will continue to be encouraged by the school to bring a device, but Team 3 (Y46) will only be given the option, at the parents’ request. Each parent and child meets with the
principal to discuss how having a device will impact positively on their learning, and a variety of
ways that the child needs to responsible when using a device: looking after it, while on the
internet, while not being directly supervised, cyber safety issues, social media, etc, etc. Upon
agreement, with all concerned, some Team 3 students might also bring a device.
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Across the school we will maintain student access to digital learning by having 6-10 devices, of
various sorts, available in each class.
Programmes like Core 5, Mathletics, Reading Eggs, and Reading Eggspress will continue.

G.A.T.E
Support GATE students,
and high achieving
students to maintain high
levels of engagement and
progress

Develop a Teaching &
Learning Programme, for
students from Y1-8, in
Digital Literacy, including
Cyber-Safety, in line with
the curriculum release
during 2017

The list below continues for 2018.
1. Support teachers to focus attention on all students, through differentiated programmes, to
ensure even high achievers make good progress.
2. Support teachers, especially in the Senior School, to develop leadership potential among
students.
3. Employ a GATE Specialist Teacher one day a week to work with selected students, in three
groups, Y2-3, Y4-6, and Y7-8, in the three available learning blocks. Cost - $150/day x 36 =
$5,400.

ICT Lead teachers, alongside the SLT, research and develop a teaching programme in digital
literacy, for all students in Y1-8 – a learning progression that over time equips our students with
the necessary attitudes and skills to be responsible digital users and citizens.
Seek feedback from key staff re this.

10

2.
Student
Engagement
& Transition

1. Maintain the variety of learning experiences that currently exist…
Improve Student
 Broad curriculum (NZC) – all subject areas
attendance. Target =
 EOTC – Trips, Camps
93% school-wide





2.

3.
4.
5.

Performing Arts shows and productions
Visual Arts
In and out of school dance, drama, music
Special events – Maori Language Week, Science Fair, ANZAC week, Kapahaka/cultural
Festival
 Sport – in and out of school sport, sports exchanges, athletics, cross country, swimming,
etc.
 Digital Learning (BYOD), especially in the Y7/8 classes, but including the option for Y4-6
classes.
 Leadership opportunities, and training provided to students, especially in Y7/8.
 Attendance Prize – e.g. All those students with 99-100% attendance have a shared lunch
with the principal, or perhaps a beach trip, with BYO picnic Lunch, Waiwera Trip. It is likely
to involve about 80 students.
Continue to work with cluster schools (Ara Tuhono) on initiatives relating to transition and
the Health & Safety Legislation.
Transition – in collaboration with cluster primary schools, pre-schools, and the local college,
develop consistent understandings, expectations, and processes around the transition of all
students (including those with special Needs) from pre-school to school and from school to
secondary school. This will also include transition between classes within school and the
transition processes between primary schools. Our Y8 teachers will engage in deliberate
activities designed to prepare students and their families for the transition into college in Y9.
Work with Community Agencies to support student attendance. E.g. Youth Action Group,
CYFs, MOE, Truancy.
Continue to refine the mentoring programme initiated in 2014, between Senior College
Students and our “At Risk” Y8’s. Aim to embed a refined programme into our programming.
Establish a reward system to acknowledge all classes in which every student has at least one
parent signed up for class dojo. E.g. hot chips lunch, free juicy each, free whole school disco
if/when every child in the school has a parent signed up, etc.
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Enhance student
behaviour

In a 2016 survey of the BOT, the staff and the parent community, it was noted that everyone
believes we have developed a very positive, engaging, and polite community, among most of our
learners. However, this could be enhanced by focusing again of the level of respect students
demonstrate towards themselves, their families, each other, the staff, and to the public.
We will look to develop this by….
 Participating in the PB4L initiative offered by the MOE, and embrace its philosophies and
activities. NB – this might reinforce or alter our current practises. So be it! Emphasis on…
o Analysis of behaviour data
o Deliberate Acts of Teaching (DATs) towards identified behaviours
o Short and Long term rewards and consequences re behaviour
o School-Wide consistency from the adults, around reward, consequence, language
used, etc.
Note: PB4L will evolve over time.
Note: We began this in 2017 (Year 1) and it continues to 2018 (Year 2)


Adopting the catch phrase “Presented with Pride” for 2018. All stakeholders promote pride
in ourselves, our school, our whanau, our uniform, our classrooms, our desks, our exercise
books, our speeches, our sports teams, our assembly items, our kapahaka performances, etc,
etc.
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3.
Community
Engagement

Maintain our focus
on improving the
engagement of our
community in the
learning life of their
children.

1. Continue to promote the engagement of our Maori learners, and their whanau in all aspects
of their schooling through the implementation of strategies gleaned from resources such as
Ka Hikitia and/or Tataiako (Cultural Competencies for Teachers of Maori Learners).
2. Engage in in-depth, on-going consultation re the school’s curriculum.
3. Establish/maintain deliberate community events designed to enhance community
engagement…
 Meet the Teacher pool Party
 Information Evening / Expo – include students, teachers, Health Nurse, Police
Education Officer, school counsellors, etc.
 Data Sharing – an evening to present to the community our student attendance,
engagement, and achievement data, and to discuss ‘where to next’ and ‘how to next.’
 Camps and trips
 Calf and Lamb Day Gala
 Parent Interviews, etc.
4. Strengthen communication with the parents of all students, but especially those who are at
risk of underachievement E.g.
 Establish a reward system to acknowledge all classes in which every student has at
least one parent signed up for class dojo. E.g. hot chips lunch, free juicy each, free
whole school disco if/when every child in the school has a parent signed up, etc.
 Support teachers to actively engage in positive communication with all parents on a
regular basis.

13

4.
School
Finance &
Property

 Operate within annual
grants
 Complete the current
5YA programme as soon
as possible
 Begin the “Hall”
component of the next
5YA at the earliest
possible time.

Wellsford School operates a cyclical maintenance plan and a 5YA programme of refurbishments.
With a recent 10YPP written we have begun the 5YA programme of works.
 1126-02 - Replace rotting roof, spouting and flashings – In 2017 we completed the Senior
Block roof, the Hall roof, and the bus garage roof.
 1126-03 - Electrical Lighting and Power points - 2018
 1126-04 - Plumbing Works - 2018
 1126-05 – Drainage – completed in 2017
 1126-06 - Miscellaneous works (all in this current 5YA) – hopefully nothing urgent crops
up and we can add these funds to our hall project.
 1126-07 - School Hall internal and external works (1st in the next 5YA) – start in 2018
School funds will be used to enhance our environment, in line with our catch phrase “Presented
with Pride,”
 New gardens
 New concrete areas
 New Classroom furniture
 New office and staffroom furniture
 Additional shaded areas in the playground.
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5.
Health &
Safety

Health & Safety Legislation – Maintain
a Healthy & Safe environment












Review and re-shape existing policies and procedures
BOT portfolio holder reports monthly on Health and Safety matters.
Health and Safety policies are reviewed annually.
The school operates a risk register for staff and community to report potential
hazards to the leadership team for triage and remediation.
Our caretaker walks the school every Monday morning to identify potential
hazards from the weekend, and remediates these.
Parents occasionally report potential hazards which are attended to.
Teachers are encouraged/expected to report hazards to the Caretaker in
person, via meeting agendas, or via the “Caretaker Task book.”
At all meetings within the school, e.g. staff meeting and tem meetings, teachers
are invited to inform us of Health & Safety concerns using a templated form
provided. These go to the caretaker for remediation. A master file is kept of
these, how they were remediated, and the timeframes involved.
BoT Health and Safety portfolio holder to check the Accident Register on a
termly basis for analysis in a further attempt to identify hazards. Inform the
caretaker and Principal of any necessary remediation.
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5.
Personnel

Employ/Grow high performing,
enthusiastic staff in all areas of the
school
Encourage, praise, appreciate,
celebrate, and value our staff, in order
to maintain/grow a dynamic team










Continue to refine the Appraisal processes (Appraisal Connector).
Review the BOT polices relating to Employment, Equal Opportunities,
distribution of extra duties and remuneration, etc.
The BOT has a designated member with a Personnel portfolio. This person
reports monthly and participates in employment and staffing related matters
alongside the chairman and senior leadership staff.
Feedback to the BOT the outcomes of Staff PD, student achievement outcomes,
progress of learners in each class, the strengths and learning needs of staff, and
the use of IT across the school, in order to support staff to develop areas where
strength may be lacking.
Encourage, praise, appreciate, celebrate, and value our staff, in order to
maintain/grow a dynamic team.
Work more collaboratively – plan together, share resources, play together
(against the kids), more social interaction as a staff (new Social Club committee,
with funds, etc)
Use our “Shout out” board.
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Improvement Plan - Domain: Learning.
Strategic Goals:

Continue our efforts to improve student learning outcomes in Reading, Writing and Maths, for all students.

Our student achievement results continue to fluctuate between 70-75% each year. Our efforts, each year seem to benefit
some students, in some subjects, but not all students in all subjects. Targeted students make accelerated progress, but others
drop back temporarily at the same time. New enrolments also negatively affect school-wide data, because a high proportion of
new enrolments are below expected levels
Our original aim of 85% by the end of 2017 has not been achieved. However, it will remain our goal over time.
Annual Goal: Improved student learning
outcomes, for all students, in Reading, Writing, and
Maths to 75%.

Annual Target: Sufficient gains in Reading, Writing, and Maths means a gain of 8% in
Reading, 4% in Maths, and 4% in Writing. See graph below.

Baseline data:
It is disappointing to report that at the end of 2016…
 We have made little impact on the proportion of
student achieving the NS in Reading and Maths, despite
of PLD in AFL targeting these subjects
 75% of students were achieving the NS in Writing, a
good gain.
 Maori Boys = Maths – 58%, Reading – 48%, Writing –
56%. A drop for maths and reading, but a gain for
writing. See next page.
 Good gains in some areas of gender and ethnicity, but
also disappointing drops. See next page.
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Writing

Maths

Mathematics Results – By Gender and Ethnicity.

Reading Results – By Gender and Ethnicity.

100

100
90
80
70
60
50
40
30
20

90

80
70
60
50
40
2014

2015

2016

Maori Boys

2017
Maori Girls

2014
NZE Boys

NZE Girls

2015

Maori Boys

2016

2017
Maori Girls

NZE Boys

NZE Girls

Writing Results – By Gender and Ethnicity.

Results:
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 Good gains for NZE Girls, Maori Girls, and Maori Boys Maths,
but a drop for NZE Boys.
 Mild gains for NZM Boys in Reading, mild drops for NZE Girls
and NZE Boys, but a significant drop for NZM Girls. Their
gains from the previous year have been lost.
 Our best result is that good gains have been achieved in
Writing for NZM Girls, NZE Boys, and mild gains for NZM Boys.
Sadly, NZE Girls have lost ground.
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Key Improvement Strategies:
When:

What: (examples) Consider goal clarity and

Who

communication; strategic resourcing; PLD; routines that need
changing; assessment practices






What will we see?

 Team Leader records of
observation/feedback given to
Team Leaders
Through Team and staff meetings ensure
teachers
Teaching & Learning continues to be our primary – Paul,
 Teachers analysing student
Sharon, Lisa
focus. Through discussion, observation,
achievement information to
and Daryl.
Feedback, modelling, and formal PLD if
plan and deliver targeted
necessary, support teachers to implement ‘best
Literacy Lead
learning programmes.
practise’ in the assessment of, and teaching of,
Teachers, AFL
 Meeting minutes
reading in their classrooms.
Lead
 Improved Teaching and
Support Teachers to use assessment date to
Teachers,
Learning Programmes.
identify individual learning needs and plan and
Reading
 Students actively engaged in
deliver targeted lessons, including AsTTLe,
Recovery
their learning and in decisionRunning Records And Lexia.
Teachers
making regarding their learning.
Monitor (with teachers & BoT) the progress of all
All other
 Student engagement and
students, reflect on, and modify, teaching
teaching staff
achievement data from Reading
programmes
Eggs / Reading Eggspress
Engage students in Reading Eggs, and Reading
 The % of students achieving the
Eggspress – online learning tools, for students in
N.S. climbing.
Teams 2, 3, and 4, to improve engagement and
achievement in Reading. Ensure teachers are
utilizing the tool fully.

2018 – Terms To improve Reading:
1, 2, 3, and 4.



Indicators of Progress
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2018 – Terms To improve Writing:
1, 2, 3, and 4
 Through Team and staff meetings ensure Teaching &
Learning is our primary focus. Through discussion,
observation, Feedback, modelling, and formal PLD if
necessary, support teachers to implement ‘best practise’
in the assessment of, and teaching of, Writing in their
classrooms.
 Participate with all our staff, in the cluster-wide staff
meetings on Writing moderation in Terms 2 and 3.
 Support Teachers to use assessment date to identify
individual learning needs and plan and deliver targeted
lessons.
 Grow Teachers awareness of and expertise with the
Writing Progressions.
 Monitor (with teachers & BoT) the progress of all
students, reflect on, and modify, teaching programmes
 As Teacher confidence and competence in AFL grows,
they will be encouraged to spread their AFL practise into
other curriculum areas beyond Maths (2015) and Reading
(2016), into Writing (2017), and then across the
curriculum (2018).
 Support Teachers to embed Teaching as Inquiry and
Assessment for Learning practises into every day
teaching and learning, through our AfL PLD.
 E-AsTTLe writing indicators used to support levelling and
programmes of learning.
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Team Leaders –
Paul, Sharon,
Lisa and Daryl.
Literacy Lead
Teachers, AFL
Lead Teachers,
Reading
Recovery
Teachers
All other
teaching staff

 Team Leader records of
observation/feedback given to
teachers
 Teachers analysing student
achievement information to plan and
deliver targeted learning
programmes.
 Meeting minutes
 Improved Teaching and Learning
Programmes.
 Students actively engaged in their
learning and in decision-making
regarding their learning.
 The % of students achieving expected
levels is climbing.

2018 –
Terms 1, 2,
3, and 4

To improve Maths:







Through Team and staff meetings ensure Teaching & Learning is
our primary focus. Through discussion, observation, Feedback,
modelling, and formal PLD if necessary, support teachers to
implement ‘best practise’ in the assessment of, and teaching of,
Maths in their classrooms.
Support Teachers to use assessment date to identify individual
learning needs and plan and deliver targeted lessons.
Monitor (with teachers & BoT) the progress of all students,
reflect on, and modify, teaching programmes
Continue with Mathletics across Teams 2, 3, and 4 resulting in
improved engagement and achievement outcomes in maths
learning. Ensure all teachers are utilizing Mathletics fully.
Provide a maths booster group to small groups of students in
Y4-6, who are just below their expected level, throughout the
year. (One group per term for 6-8 weeks, 30 minutes a day

Team Leaders –
Paul, Sharon, Lisa
and Daryl.
Maths Lead
Teachers, AFL Lead
Teachers,
Paul Moore
(Wellsford School
Asst Lead Teacher)
Boost Teacher
All staff

 Team Leader records of
observation/feedback given to
teachers
 Teachers analysing student
achievement information to plan and
deliver targeted learning
programmes.
 Meeting minutes
 Improved Teaching and Learning
Programmes.
 Students actively engaged in their
learning and in decision-making
regarding their learning.
 The % of students achieving the N.S.
climbing.
 Student engagement and
achievement data from Mathletics.

Monitoring:




Fresh achievement data collected each term or semester. E.g. Running Records, E-AsTTLE, Writing Samples, Pre-Post Tests, GLOSS
Testing, etc. Data shapes conversations with each teacher about student learning and progress, teaching programmes, etc, and to
evaluate teacher effectiveness.
Mid-Year report to the BOT on the progress of our students towards the annual target of 82%, in Reading, Writing and Maths. Board will
look to support additional efforts with additional resources if needed.
Reflect, Review, and Amend programmes.

Resourcing: How much money and time is needed? Who will help us?



Release time for Lead Teachers to support teachers and attend courses. Additional remuneration via part of unit.
Release time for all teachers to receive feedback and support, one-to-one, or via Staff or Team Meetings.
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Other 2018 Key Improvement Strategies to Achieve Strategic Vision
Property
 Journey through our 5YA
programme of works.
 Aim to complete the 20152020 programme ASAP in
order to advance the Hall
redevelopment (part of next
5YA)
 Make good the areas
surrounding the new ramps
and disability access works
carried out by the MOE.
 Enhance the school
environment in line with our
2018 motto, “Presented with
Pride.”

Short Property Report

Finance

 The BOT have a number of
 The schools financial position is
projects in mind, not of high
sound.
enough priority to be included  The Board is in a position to
in the new 10YPP. They may
fund projects it has been saving
need to fund these
for, or to fund staffing to
themselves, e.g. new fencing,
reduce class sizes, whichever
entranceway, repairs to paths
they deem to be the priority.
and courts, gardens, paved
areas, additional shade.
 A shortage of classroom space
has arisen due to sudden roll
growth and the sudden need
for significant repair to Room
1. To be sorted in cooperation with the MOE.
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Short Finance Report
 The Board may well operate a
deficit budget again in 2018
using saved funds on property,
resourcing, or staffing costs.

Personnel

Short Personnel
Report

 Maintain the good
quality, enthusiastic
team of staff currently
employed.
 Employ 2 extra
teachers fixed term
during the year.
 Employ a BOT funded
teacher in the senior
half of the school to
reduce class sizes.
 Recruit teachers who
will help achieve the
strategic goals of the
school

 All staff were in place for
2018 before the end of
2017.
 15 class teachers,
including our new BOT
funded Teacher, one
part time ORS teacher,
and 2 Part-Time Reading
Recovery Teachers are in
place for 2018. 1
additional NE teacher is
expected, in March, and
another mid-year.
 Senior Leadership team:
Principal, Deputy
Principal, Assistant
Principal and Team
leaders in place.
 Curriculum leaders in
place.
 Support staff all in place.
 Appraisal and PLD
programme in place.

Community
engagement
 Maintain our focus on

improving the
engagement of our
community in the
learning life of their
children.
 Continue our focus on
growing our
community’s
engagement in the
learning life of the
school by…

.
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Short Community Engagement Report
1. Continue to promote the engagement of our Maori
learners, and their whanau in all aspects of their
schooling through the implementation of strategies
gleaned from resources such as Ka Hikitia and/or
Tataiako (Cultural Competencies for Teachers of
Maori Learners).
2. Engage in in-depth consultation re reporting to
parents, and the school’s curriculum, in 2018.
3. Establish/maintain deliberate community events
designed to enhance community engagement…
 Meet the Teacher pool Party
 Information Evening / Expo – include students,
teachers, Health Nurse, Police Education Officer,
school counsellors, etc.
 Data Sharing – an evening to present to the
community our student attendance,
engagement, and achievement data, and to
discuss ‘where to next’ and ‘how to next.’
 Camps and trips
 Calf and Lamb Day Gala
 Parent Interviews, etc.
4. Strengthen parent interviews to include coaching of
parents in assisting student learning, especially for
those who are not yet achieving at expected levels.

